
Strategic Targets  
 
 

Target 1  
 
 
 

Stakeholder Engagement  

 
 

We have a role to play by engaging with each of our stakeholders, we recognise the power of 
partnering, collaboration and mutual support. Our stakeholder engagment, allows us to 
holistically contribute to improving the wellbeing for our clients and their families.  
 
We deliberately foster relationships with stakeholders, who have a similar ethics and values 
to our corporation. We engage with each of them, coming from an understanding of 
reciprocated respect, shared co-operation and mutually beneficial outcomes   

 
The strategies we need to aid us in meeting this target are: 
 
 Establish robust networks so we can call upon suitable support when challenges extend 

beyond our scope 
 

 Ensure we have appropriate networks to contribute to and influence policy discussions 
with government 
 

 Develop strong relationships with other like-minded organisations so that FORWAARD 
can exhibit best practice models of operation 

 
 Understand the needs of the community through engagement and consultation to 

ensure our programs and services are relevant for our clients 
 
 Engage with regional and remote stakeholders with a view of expanding territory-wide 

 
 Review our roots and re-establish connections with the communities itinerant people      

 
 Enhance the FORWAARD  brand,  to ensure relevance in our community 

 
 Develop and manage our electronic and social interface with the community   

 
 
 

 
 


